ANALYSIS AND RECOMMENDATIONS

The analysis below is organized by categories of the types of needs expressed during the public comment period:  service area, service frequency, service span, new routes or route extensions, service capacity, Americans with Disabilities Act (ADA) requirements, and other requests that include operations, customer service, facility improvements, and miscellaneous issues.  Comments contained within are reflective of unmet transit needs compiled from a hearing held June 11, 2007 on the South Shore of Lake Tahoe, which includes the City of South Lake Tahoe and El Dorado County.  Each request is accompanied by background discussion and analysis as appropriate, and a recommendation is offered for Tahoe Transportation District (TTD) Board consideration.  

All recommendations are made based on Resolution No. 86 – 4 of the Tahoe Regional Planning Agency’s (TRPA) Governing Board adopted definitions of “unmet transit needs” and “reasonable to meet.”  They are defined as:


“Unmet Transit Needs” – Those public transportation improvements identified for implementation in the claimant’s jurisdiction during the first five-year phase of the Transportation Element of the Regional Plan;

“Reasonable to Meet” – New, expanded or revised transportation service to the public that offers equitable access, can be implemented within the first five-year phase of the Transportation Element of the Regional Plan, is technically feasible, would be accepted by the community, can be funded within the five-year time period, and is cost effective.

REGIONAL TRANSIT
1. Regional transit connectivity and affordability needs to be improved Westbound to Sacramento, Roseville, Auburn, etc.
Regional transit connectivity is consistent with the goals set forth in the Interregional/Intraregional Transit Study that provides alternatives for transit services for commuters along key commute corridors: Reno - North Shore, Carson City – North Shore, and Minden / Gardnerville – South Shore as well as high-quality public transit service to the Tahoe Region from Sacramento.

This comment is also reflective of the public mobility objectives contained in TRPA’s 2027 Regional Transportation Plan (RTP), and are an objective of the current TRPA planning effort. The RTP recommends transit service be expanded to cities, towns and recreational areas outside of the Tahoe Region, and be coordinated with other transportation needs.  It also provides that the TRPA work with federal, state and local agencies to develop a rail system which will create access from northern California and Nevada population centers.
RECOMMENDATION: This is an unmet transit need that is reasonable to meet.

2. Regional transit connectivity and affordability needs to be improved Eastbound to Reno, Carson City, Gardnerville, etc.
This request for regional transit connectivity for South Shore to Gardnerville is addressed with the new Kingsbury Commuter Shuttle coming this winter.  The proposed service hours are from 6 a.m. - 9 a.m. and 3 p.m. - 7 p.m.

Currently, the South Tahoe Express offers 11 daily departures between the Reno-Tahoe International Airport and 6 major Casino properties and Heavenly.  Busses depart the airport for South Lake Tahoe every hour between 8:30 a.m. – 12:30 a.m.  Busses depart South Lake Tahoe casinos every hour between 3 a.m. – 10:17 p.m.
Regional transit connectivity is consistent with the goals set forth in the Interregional/Intraregional Transit Study that provides alternatives for transit services for commuters along key commute corridors: Reno - North Shore, Carson City – North Shore, and Minden / Gardnerville – South Shore as well as high-quality public transit service to the Tahoe Region from Sacramento.

This comment is also reflective of the public mobility objectives contained in TRPA’s 2027 Regional Transportation Plan (RTP), and are an objective of the current TRPA planning effort. It recommends transit service be expanded to cities, towns and recreational areas outside of the Tahoe Region, and be coordinated with other transportation needs. It also provides that the TRPA work with federal, state and local agencies to develop a rail system which will create access from northern California and Nevada population centers.
RECOMMENDATION: This is an unmet transit need that is reasonable to meet.

3. The limited one bus service to Sacramento provided by Amtrak needs to be increased.

Amtrak operates both trains and Thruway Motor coach connections to and from the Tahoe Area seven days a week.  The Motor coach connects from Sacramento to South Lake Tahoe at the “Y” and Stateline.  These buses then continue east to Carson City; however it is not possible to take an Amtrak bus from Carson City to South Lake Tahoe.
This is a service provided by Amtrak and is based on their ridership numbers and cost effectiveness.   This is a need that must be addressed to Amtrak in order to analyze and find a recommendation.
RECOMMENDATION: This is not an unmet transit need.

4. A service similar to the one previously provided by Greyhound needs to be brought back into the Lake Tahoe Basin. 

Regional transit connectivity is consistent with the goals set forth in the Interregional/Intraregional Transit Study that provides alternatives for transit services for commuters along key commute corridors: Reno - North Shore, Carson City – North Shore, and Minden / Gardnerville – South Shore as well as high-quality public transit service to the Tahoe Region from Sacramento.

This comment is also reflective of the public mobility objectives contained in TRPA’s 2027 Regional Transportation Plan (RTP), and are an objective of the current TRPA planning effort. It recommends transit service be expanded to cities, towns and recreational areas outside of the Tahoe Region, and be coordinated with other transportation needs. It also provides that the TRPA work with federal, state and local agencies to develop a rail system which will create access from northern California and Nevada population centers.
RECOMMENDATION: This is an unmet transit need that is reasonable to meet.

AMERICAN DISABILITIES ACT
1.  Improve response times for called rides, current wait times to long.
In accordance with the American Disabilities Act of 1990, Section 12143, paratransit as a complement to fixed route service, paratransit and other special transportation service to individuals with disabilities, including individuals who use wheelchairs that are sufficient to provide to such individuals a level of service (2) in the case of response time, which is comparable, to the extent practicable, to the level of designated public transportation service provided to individual without disabilities using such system.

BlueGO recently improved the curb-to-curb service within the City of South Lake Tahoe (CSLT) to increase capacity during daytime hours with an extra shuttle. The service is daily from 6 a.m. to 6 p.m. and anyone paratransit eligible can call (530) 541-7149 for availability. From 6 p.m. – midnight the fixed route service will perform route deviations to accommodate ADA eligible during those hours.
This comment is also reflective of the TRPA Community Short Range Transit Plan objective to increase fixed route service to CSLT neighborhoods allowing for more variations of route deviations to accommodate ADA eligible individuals.  In addition, the recommended capital enhancements propose purchasing new vehicles to expand services.
RECOMMENDATION:  This is an unmet transit need that is not reasonable to meet.

2. El Dorado County should provide paratransit service.

The Americans with Disabilities Act (ADA) only requires complementary paratransit service for public entities operating a fixed route system.  El Dorado County does not have a fixed route service at this time, but does provide curb-to-curb service through BlueGO, which is available daily from 6 a.m. – 6 p.m. and ADA eligible individuals can call (530) 541-7149 for availability.
RECOMMENDATION:  This is an unmet transit need that is not reasonable to meet.

3. Rides should always be available.
The American Disabilities Act of 1990, Section 12143, requires paratransit as a complement to fixed route service, paratransit and other special transportation service to individuals with disabilities, including individuals who use wheelchairs that are sufficient to provide to such individuals a level of service (1) which is comparable to the level of designated public transportation service provided to individual without disabilities using such system.

BlueGO recently improved the curb-to-curb service within the City of South Lake Tahoe (CSLT) to increase capacity during daytime hours with an extra shuttle. The service is daily from 6 a.m. to 6 p.m. and anyone paratransit eligible can call (530) 541-7149 for availability. From 6 p.m. – midnight the fixed route service will perform route deviations to accommodate ADA eligible during those hours.

This comment is also reflective of the TRPA Community Short Range Transit Plan objective to increase fixed route service to CSLT neighborhoods allowing for more variations of route deviations to accommodate ADA eligible individuals.  In addition, the recommended capital enhancements propose purchasing new vehicles to expand services.
RECOMMENDATION:  This is an unmet transit need that is reasonable to meet.

4. There needs to be consistency and accuracy on deviation from fixed route, which is ¾ mile and not ½ as stated on schedule. 
The Americans with Disabilities Act (ADA) requires complementary transit service for persons with disabilities within a ¾ mile zone of any fixed-route service. BlueGO contracts provide this service and are consistent with this requirement.  This request reflects a need for improved employee training and awareness in addition to consistent communication via the website and schedules.  Both the website and schedules are undergoing updates and employee training at Area Transit Management is ongoing.
RECOMMENDATION:  This is an unmet transit need that is reasonable to meet.

5. Need consistency with ADA Paratransit Service in SLT pursuant to 49CFR 37
In accordance with the American Disabilities Act of 1990, Section 12143, paratransit as a complement to fixed route service, paratransit and other special transportation service to individuals with disabilities, including individuals who use wheelchairs that are sufficient to provide to such individuals a level of service (1) which is comparable to the level of designated public transportation service provided to individual without disabilities using such system, (2) in the case of response time, which is comparable, to the extent practicable, to the level of designated public transportation service provided to individual without disabilities using such system.

The current ADA complementary paratransit BlueGO service is compliant and consistent with 49 CFR 37.  Recently, BlueGO improved the curb-to-curb service within the City of South Lake Tahoe (CSLT) to increase capacity during daytime hours with an extra shuttle. The service is daily from 6 a.m. to 6 p.m. and anyone paratransit eligible can call (530) 541-7149 for availability. From 6 p.m. – midnight the fixed route service will perform route deviations to accommodate ADA eligible during those hours.

This comment is also reflective of the TRPA Community Short Range Transit Plan objective to increase fixed route service to CSLT neighborhoods allowing for more variations of route deviations to accommodate ADA eligible individuals.  In addition, the recommended capital enhancements propose purchasing new vehicles to expand services.
RECOMMENDATION:  This is an unmet transit need that is reasonable to meet.

6. Certification process for becoming ADA Paratransit Eligible pursuant 49CFR 37.125
The Americans with Disabilities Act (ADA) requires each public entity to provide complementary paratransit served by 37.121 of this part shall establish a process for determining ADA paratransit eligibility.
The BlueGO operator, Area Transit Management has worked with the Tahoe Area Coordinating Council for the Disabled (TACCD) to help design and administer the certification process for determining ADA paratransit eligibility.  This information shall be readily available on the BlueGO website, www.bluego.org, once it is reviewed and approved. 




RECOMMENDATION:  This is an unmet transit need that is reasonable to meet.

7. Need TTY line for deaf or hard of hearing
In accordance with 49 CFR 37.161, public and private entities providing transportation services shall maintain in operative condition those features of facilities and vehicles that are required to make the vehicles and facilities readily accessible to and usable by individual with disabilities.  These features include…signage and systems to facilitate communications with persons with impaired vision or hearing.
Area Transit Management currently uses a third party system in which an individual that is deaf or hard of hearing with a TTY line contacts an operator, who then contacts ATM and vocalizes the individuals needs.  ATM has provided TTY service information to the BlueGO Board with intentions to implement the service that is consistent with the TRPA Paratransit Plan.
RECOMMENDATION:  This is an unmet transit need that is reasonable to meet.

8. Information needs to be provided for people with impaired vision
In accordance with 49 CFR 37.161, public and private entities providing transportation services shall maintain in operative condition those features of facilities and vehicles that are required to make the vehicles and facilities readily accessible to and usable by individual with disabilities.  These features include…signage and systems to facilitate communications with persons with impaired vision or hearing.

Announcements on the fixed route/route deviated vehicles at transfer points common to two or more buses or other conveyances, major intersections, major destination points, and intervals along a route sufficient to permit individual with visual impairments or other disabilities to be oriented to their location are provided by BlueGO operators and is consistent with the TRPA Paratransit Plan. 
RECOMMENDATION:  This is an unmet transit need that is reasonable to meet.

9. Bus stops on the Fixed route need to be called out loud or by automated system pursuant 49 CFR 37.
In accordance with 49 CFR 37.161, public and private entities providing transportation services shall maintain in operative condition those features of facilities and vehicles that are required to make the vehicles and facilities readily accessible to and usable by individual with disabilities.  These features include…signage and systems to facilitate communications with persons with impaired vision or hearing.

Announcements on the fixed route/route deviated vehicles at transfer points common to two or more buses or other conveyances, major intersections, major destination points, and intervals along a route sufficient to permit individual with visual impairments or other disabilities to be oriented to their location are provided by BlueGO operators and is consistent with the TRPA Paratransit Plan. 

RECOMMENDATION:  This is an unmet transit need that is reasonable to meet.

BLUEGO TRANSIT
1. Beginning from stop #81 (in the Bijou area) at: 15 past the hour. The bus arrives at stop 117 (Stateline) at: 23 past the hour---approximately 8 minutes.  Then, the eastbound bus leaves the Stateline transit station at: 15 past the hour, which amounts to a layover of 52 minutes. Arrival time at Round Hill Square is: 36 --stop #141.  As you can see, traveling from Bijou area (stop #81) to Round Hill (stop#141) takes 1 hour 19 minutes for a distance of approximately 3.5 miles. This seems like an inordinate amount of travel for such a short distance.
The Nevada Flex Route runs hourly and daily from 7:15am - 7:15pm (Mid-September to Mid-June).  This request is for more convenient bus connections in terms of transfer timing; however trips can be made on “A” Route and “E” route of the existing BlueGO service.  The Community Short Range Transit Plan has identified the Nevada Flex Route for service enhancements.  The plan proposes expanding service from 12 hours to 16 hours, which would allow the service to run until 9:00 p.m. daily. 
RECOMMENDATION:  This is an unmet transit need that is reasonable to meet.

2. Shortened travel times for short distances i. e. Tahoe Senior Plaza to Safeway and/or Raley’s.

The City of South Lake Tahoe BlueGO “H” route provides service from the Tahoe Senior Plaza to Safeway and/or Raley’s; however it is not the only available service.  BlueGO also provides curb-to-curb service within the city limits of South Lake Tahoe 12 hours a day from 6 a.m. to 6 p.m.  Anyone can call (530) 541-7149 for availability. Recently, the operator of BlueGO (Area Transit Management) proposed changes to “H” Route.   ATM has proposed extending “H” Route to the Stateline Transit Center, changing direction on travel on the West side of route, providing service to a new neighborhood on Johnson Blvd., and aligning the route to correct side of street for both Senior Plaza and Barton Hospital.
RECOMMENDATION:  This is not an unmet transit need.
3. Bus service needs to go to the “Wye” in winter
BlueGO provides service on all “A,” “B,” “E,” “H,” routes to the “Wye” transit station throughout the winter and summer months.  

RECOMMENDATION:  This is not an unmet transit need.
4. Barton Hospital stop needs to have direct route to the “Wye” and needs to be reversed.  It currently goes the wrong way. Increased service to Barton Hospital.
The City of South Lake Tahoe BlueGO “H” route provides service from Barton Hospital and the “Wye” and runs once an hour; however it is not the only available service.  BlueGO also provides curb-to-curb service within the city limits of South Lake Tahoe 12 hours a day from 6 a.m. to 6 p.m.  Anyone can call (530) 541-7149 for availability. Recently, the operator of BlueGO (Area Transit Management) proposed changes to “H” Route.   ATM has proposed extending “H” Route to the Stateline Transit Center, changing direction on travel on the West side of route, providing service to a new neighborhood on Johnson Blvd., and aligning the route to correct side of street for both Senior Plaza and Barton Hospital.
RECOMMENDATION:  This is not an unmet transit need.

5. Need to eliminate transfer from CSLT to Douglas County.
The operator of BlueGO (Area Transit Management) proposed changes to “H” Route.   ATM has proposed extending “H” Route to the Stateline Transit Center, changing direction on travel on the West side of route, providing service to a new neighborhood on Johnson Blvd., and aligning the route to correct side of street for both Senior Plaza and Barton Hospital.
RECOMMENDATION:  This is an unmet transit need that is not reasonable to meet.

6. Extend "H" route to Casinos/Stateline, Lake Tahoe Community College, and Pioneer Trail.
The City of South Lake Tahoe BlueGO “H” route currently provides service to Lake Tahoe Community College and runs once an hour; however it is not the only available service.  BlueGO also provides curb-to-curb service within the city limits of South Lake Tahoe from 6 a.m. to 6 p.m.  Anyone can call (530) 541-7149 for availability. Recently, the operator of BlueGO (Area Transit Management) proposed changes to “H” Route. ATM has proposed extending “H” Route to the Stateline Transit Center and reducing transfers and wait times for College attendees. 
This comment is also reflective of the TRPA Community Short Range Transit Plan objective to expand fixed route service to the CSLT, Al Tahoe neighborhood from 6 a.m. – midnight and the RTP land use objective to utilize community plans to promote land use development patterns and designs which will increase the ability to use public transportation, waterborne, bicycle, and pedestrian facilities.  
RECOMMENDATION:  This is an unmet transit need that is not reasonable to meet.

7. Bus connections need better transfer timing.
The Community Short Range Transit Plan proposes expanding the Fixed Route System to reduce headways, increase service and provide more vehicles.  
RECOMMENDATION:  This is an unmet transit need that is not reasonable to meet.

8. Need unified multi-service schedule information.

RECOMMENDATION:  This is an unmet transit need that is not reasonable to meet.

9. Connecting service to North Shore.
Intraregional transit connectivity is consistent with the goals set forth in the Interregional/Intraregional Transit Study that illustrate an alternative for south and north shore connecting service; however it indicates that previous “Lake Lapper” service was reasonably successful in generating ridership during the summer period, but ridership and the effectiveness of the service during the other seasons of the year was very low.
This comment is also reflective of the public mobility objectives contained in TRPA’s 2027 Regional Transportation Plan (RTP), and are an objective of the current TRPA planning effort. It identifies utilizing waterborne services to provide access from point-to-point as well as other public and private transportation system.  It specifically, acknowledges that transit services shall be provided to connect the North and South Shore areas of the Tahoe Region.
RECOMMENDATION:  This is an unmet transit need that is reasonable to meet.
10. Extended service to El Dorado County.
This comment is reflective of the TRPA Community Short Range Transit Plan objective to expand fixed route service to Meyers from 7 a.m. – 9 p.m. 

RECOMMENDATION:  This is an unmet transit need that is reasonable to meet.
11. Senior citizen service to El Dorado County after 7pm – Pioneer Trail/Fry’s. 
This comment is reflective of the public mobility objectives contained in TRPA’s 2027 Regional Transportation Plan (RTP), and is an objective of the current TRPA planning effort. The RTP recognizes the need to improve the mobility of the elderly, handicapped and other transit dependent groups.  Additionally, the TRPA Community Short Range Transit Plan objective is to expand fixed route service to Meyers from 7 a.m. – 9 p.m. 

RECOMMENDATION:  This is an unmet transit need that is not reasonable to meet.
12. Schedule on buses should be updated, # changed 
BlueGO and TRPA are coordinating to provide better and more consistent communication via the website and schedules.  All brochures, schedules and web pages are undergoing updates to convey the existing and recent changes to the BlueGO service.  This is an ongoing process.
RECOMMENDATION:  This is an unmet transit need that is reasonable to meet.
13. Need reliability 
This is a BlueGO issue that needs to be worked out through more specific analysis.  Due to the inclement weather, visitor traffic, construction, etc. there can be various possibilities to tardiness at stops, but without more specific information, it will need to be looked into further.

RECOMMENDATION:  This is an unmet transit need that is not reasonable to meet.
14. Improved response time on phone, hold times too long

This comment reflects the current phone problems BlueGO has been experiencing in addition to staffing and training issues.

RECOMMENDATION:  This is an unmet transit need that is not reasonable to meet.

LAKE TAHOE COMMUNITY COLLEGE

1. Extend bus service hours at college from 8am-10:30pm.

The City of South Lake Tahoe BlueGO “H” route currently provides service to Lake Tahoe Community College and runs once an hour from 9:20 a.m. – 6:11 p.m. however it is not the only available service.  BlueGO also provides curb-to-curb service within the city limits of South Lake from 6 a.m. to 6 p.m.  Anyone can call (530) 541-7149 for availability. Recently, the operator of BlueGO (Area Transit Management) proposed changes to “H” Route. ATM has proposed extending “H” Route to the Stateline Transit Center and reducing transfers and wait times for College attendees. 
This comment is also reflective of the TRPA Community Short Range Transit Plan objective to expand fixed route service to the CSLT, Al Tahoe neighborhood from 6 a.m. – midnight and the RTP land use objective to utilize community plans to promote land use development patterns and designs which will increase the ability to use public transportation, waterborne, bicycle, and pedestrian facilities.  

RECOMMENDATION:  This is an unmet transit need that is reasonable to meet.

2. Bus service on "H" route to run every hour. 
The City of South Lake Tahoe BlueGO “H” route currently provides service to Lake Tahoe Community College and runs once an hour from 9:20 a.m. – 6:11 p.m.
RECOMMENDATION:  This is not unmet transit need.

3. More Wheel chair access available.
The public mobility objectives of the RTP focus on linkages being provided between residential and non-residential areas.

This request can be addressed through the various jurisdictions that maintain and oversee road and sidewalk maintenance.

RECOMMENDATION:  This is an unmet transit need that is not reasonable to meet.

4. Shuttle is untimely to college 
This is a BlueGO issue that needs to be worked out through more specific analysis.  Due to the inclement weather and visitor traffic, there can be untimliness to various stops, but without more specific information, it will need to be looked into further.
RECOMMENDATION:  This is an unmet transit need that is not reasonable to meet.
GENERAL NEEDS

15. Facility improvements 
Facility improvements are a priority of both the Community Short Range Transit Plan for capitol enhancements and the RTP to encourage ridesharing and carpooling.
RECOMMENDATION:  This is an unmet transit need that is not reasonable to meet.

16. Roadway improvements - poor conditions for wheelchair access and difficult in poor/snowy 
The public mobility objectives of the RTP focus on pedestrian and bicycle facilities being constructed, or upgraded, and maintained along major travel routes and linkages being provided between residential and non-residential areas.

This request can be addressed through the various jurisdictions that maintain and oversee road and sidewalk maintenance.

RECOMMENDATION:  This is an unmet transit need that is not reasonable to meet.

17. Hispanic community needs improved services including Bilingual services such as Map/Flyer Phone Operator

This request has been identified in the draft Public Participation Plan, which is under review and accepting comments until Monday, October 8, 2007.  It is a priority as part of the integration with other planning agencies and is a subcategory for all planning documents, whereupon input is sought out from traditionally underserved groups.
RECOMMENDATION:  This is an unmet transit need that is reasonable to meet.

18. Additional public phones/lighting
These services are not provided by TRPA, TTD or BlueGO and are therefore better addressed through the various jurisdictions that provide these amenities.
RECOMMENDATION:  This is not an unmet transit need.
19. Better articulation of misleading schedule information
BlueGO and TRPA are coordinating to provide better and more consistent communication via the website and schedules.  All brochures, schedules and web pages are undergoing updates to convey the existing and recent changes to the BlueGO service.  This is an ongoing process.
RECOMMENDATION:  This is an unmet transit need that is reasonable to meet.
20. Installation of Transit Shelters
Two passenger transit shelters are in the permitting process of the TRPA, El Dorado County and the CSLT to be installed on both sides of Ski Run Boulevard.

New passenger shelters have been identified among the Community Short Range Transit Plan as proposed capital enhancement, as well as within the RTP as a public mobility objective to provide shelters at major transit stops.

RECOMMENDATION:  This is an unmet transit need that is reasonable to meet.
CONCLUSION
After analysis of stated unmet transit needs, recommendations have been made in relation to the TRPA Governing Board approved definitions of “unmet needs” and “reasonable to meet.”  The recommendations will then aid in determining what needs should be brought forward to the implementation phase.  The implementation of many of the requested unmet transit needs have already been addressed, are in the process of implementation or are recognized within the TRPA Regional Transportation Plan, Community Short Range Transit Plan, Paratransit Plan and/or Public Participation Plan for future planning.

Implementation of the unmet transit needs is an ongoing process and the Tahoe Regional Planning Agency will continue to coordinate with other local agencies and jurisdictions to address the multiple needs requested at the June 11, 2007 workshop held in El Dorado County.

We appreciate the community for getting involved, providing pertinent information and maintaining a relationship that will foster implementation of unmet transit needs and future planning recommendations.
